
M I N U T E S 
COUNCIL WORK SESSION 

October 18, 2004 
6:20 PM County Courthouse 

 
PRESENT: Mayor Rietz, Council Member-at-Large Goodnature, Council Members 

Pacholl, Chamberlain, Jorgenson, Koch, and Nordin 
 
ABSENT: Council Member Christopherson 
 
STAFF PRESENT: Craig Hoium, Jim Hurm, Trish Wiechmann, David Hoversten, and Tom 

Dankert 
 
ALSO PRESENT: Public, Austin Daily Herald, and Austin Post Bulletin 
 
Mayor Rietz opened the meeting at 6:20 p.m.  
 
Item #1 – City Administrator Jim Hurm discussed the request from Kyle Klaehn of Double KK 
Specialties on his request for tax abatement for the proposed facility near 18th Avenue NW.  Mr. 
Hurm noted Mr. Klaehn had requested a full 90% reimbursement for fifteen years from Council, 
but based on prior discussions with Council we have proposed a schedule of 90% of the taxes 
paid to be rebated in years one through five, 70% of the taxes to be rebated in years six through 
ten, and 50% of the taxes would be rebated in the last five years of the agreement. 
 
Mr. Klaehn spoke on his project, and noted the Mower County Commissioners, on a vote of 
three against and two for the project, declined to grant the tax abatement requested.  Mr. Klaehn 
noted he would like to go back to the Commissioners and request a ten year abatement, instead 
of the fifteen years that was denied, in hopes of getting some financial help from Mower County. 
 
Mayor Rietz noted the increase in our cost of the abatements would grow from $157,500 in total 
for the fifteen-year period as proposed, versus the $202,500 Mr. Klaehn would receive with the 
90% rebate for the full fifteen-year period. 
 
Council Member Pacholl questioned Kyle if the County still says no, would he be willing to 
accept the 90%, 70%, 50% rebate as proposed.  Mr. Klaehn noted he would prefer the 90% 
rebate for the fifteen years, but the 90% / 70% / 50% would have to be acceptable.  Council 
Member Pacholl questioned if the land being cleared currently in the area was for his building.  
Mr. Klaehn noted it was for the Fastenal Company that will be leasing from him.  Council 
Member Pacholl questioned if this agreement would take a unanimous approval by the council.  
City Attorney David Hoversten noted it would not take a unanimous approval to pass this 
agreement at the regular council meeting. 
 
Council Member Jorgenson questioned the length of time Council had discussed at prior 
meetings.  Mr. Dankert noted under tax abatement law, if the county or school deny the 
abatement, we can extend our abatement period to up to fifteen years.  The school district has 
denied partaking in the abatement program, so by statute we can extend the length of time by up 
to fifteen years.  Council Member Jorgenson noted she would support the ambitious project and 
would like to accommodate Mr. Klaehn. 
 
Council Member Chamberlain questioned where the $15,000 of taxes came from.  Mr. Dankert 
noted this was information received by Mr. Klaehn from the Mower County Assessors office.  
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This is the estimated tax, based on the building Mr. Klaehn plans to erect, that would flow into 
the city only.  Council Member Chamberlain noted we, the city, would be getting an additional 
$22,500 of taxes over the fifteen-year period if we approve this, as the land may stay vacant for 
the full fifteen years if we do nothing. 
 
Council Member Koch noted his agreement with the above support, noting this property may 
take many years to get developed if we do not help Mr. Klaehn out now.  Council Member Koch 
further stated his disappointment for not having the County also support this project. 
 
Council Member Nordin noted we need to be careful, as we will have others requesting the same 
sort of help.  We need to be fair to everybody.  
 
Council Member Pacholl requested this item be brought up at the next Joint City/County meeting 
on Wednesday. 
 
After further discussion, motion by Council Member Pacholl, seconded by Council Member 
Koch, to recommend to Council the approval of a 90% tax abatement request for fifteen years to 
Double KK Specialties.  Carried 6-0.  Item will be added to a future council agenda. 
 
Item #2 – Mr. Hurm discussed some proposed changes to the health insurance program, noting 
the rates listed have come from our third party administrator (MMSI).  Mr. Hurm noted the 
increase is 10% for 2005, which is one-half of the 20% we had anticipated. 
 
Mr. Dankert and Ms. Wiechmann discussed the new proposal, noting the following highlights: 

• Plan A and Plan B (current plans) will not be offered to retirees, except for the 
fire fighters that were bought out in 1993.  These retirees will have Plan A offered 
to them until it is negotiated out of the I.A.F.F. bargaining unit.  We will begin to 
negotiate these plans out of all other contracts. 

• Plan C is a health reimbursement/savings account that can only be used by active 
employees.  This is a higher deductible amount than we currently have, but will 
allow for unused contributions to be used in future years. 

• Plan D is a high deductible account that is similar to some of the canned programs 
offered through Blue Cross Blue Shield and other health providers. 

• There will be offered, if Council approves, a buyout option that would allow 
employees to take cash and leave our health insurance plan for the year.  This 
program is actually what Mr. Hurm has in his contract and would cost the city 
approximately $208 per month, or $2,496.00 per year.  Mr. Dankert noted the 
current cost for family coverage under Plan A is $17,160 per year (including 
employee contribution).  This would be a huge savings to us if people were able 
to show proof of insurance elsewhere, and then take the $208 per month.  During 
open enrollment, or if a qualified event happens, employees could always come 
back onto our health plan, but not under Plan A or B. 

• For retirees, the total premium under Plan A of $17,160 per year, versus the 
premiums under Plan D of $12,000 per year will result in a savings of $5,160 per 
year.  However the out-of-pocket expense maximums increases (In-Network) 
from $2,500 for a family to $8,000 for family coverage, or an increase of $5,500 
in deductible.  The premium savings of $5,160 versus the out-of-pocket expense 
maximums increase of $5,500 shows an increased risk of $340 per year for the 
retiree.  If retirees do not use the health insurance plan much, they will have 
significant savings in their pocket.  If the retirees do use the plan a lot, they will 



 3

have an increased cost of $340 per year (this does not include the potential cost of 
prescription drugs). 

• Plans C and D, and the Opt Out Provision will only be offered currently to the 
exempt staff, as they do not have a contract.  Plans A and B will not be offered to 
those exempt employees.  There will be a one-time bonus of $1,000 however that 
is proposed to be given to the exempt staff when they take Plan C or D.  We 
would propose this same policy to employees of bargaining units once we get into 
the bargaining process. 

• Sick Leave for fitness would also be offered to employees that choose Plan C or 
D, or Opt out of our plan. 

• Employee paid dental insurance could also be offered if we get enough 
participation from the groups. 

 
Council Member Koch questioned why we would offer the $1,000 payment for exempt 
employees when we will not offer the Plans A and B?  Mr. Hurm noted the reasoning  was an 
aim to treat all employees fairly. 
 
After further review, motion by Council Member Jorgenson, seconded by Council Member 
Pacholl to recommend to Council the approval of the health plan, including rates, as discussed.  
Carried 6-0.  Item will be on the November 1 council agenda.   
 
Item #3 – Mr. Hurm discussed the update on the Take Part downtown visioning process.  Mr. 
Hurm noted the meeting will be October 26 at 4:30.  We are hoping to be done by 6:30 viewing 
the sites (as it gets dark), and then we will be back at the church to discuss the areas for 
improvements in our downtown area.  We do have a backup plan in case of bad weather, as we 
have videotaped the areas with KSMQ to show if needed.  
 
Mayor Rietz added that we will have another session in mid-January (2nd Tuesday) to take the 
next step in this process. 
 
Council Member Koch requested that council members get emailed the members of the 
“Steering Committee” that are in on this process. 
 
No further action needed. 
 
Item #4 – Mr. Dankert discussed the decision that was made last week to have fiber optic 
installed at city hall.  Mr. Dankert noted the school district and Austin Utilities were working 
together to string fiber around the community, and we saw the need for getting fiber optic into 
City Hall from near the post office.  Currently our meetings are played on Channel 16 (cable) via 
a cable.  This cable brings down the internet users when it is on. Delays and other interference 
occur on the internet when we are on.  To alleviate this problem, we could string the fiber optic 
to near where the post office is, which is where Charter Communications has a hook-up box 
available for us to patch into their system.  With the fiber in place, Charter has noted that we can 
go on 24-hours-a-day on Channel 16 and not cause them any service issues.  Charter has donated 
the fiber optic, and has agreed to hook the system up, including equipment.  We would have to 
pay for the installation of the fiber.  Since Michels Communications is already doing this in our 
area for the Austin Utilities, we got a break in installation costs by teaming up with this process.  
The problem was the fiber was being put into place Monday morning (this morning) and we 
needed to decide on whether to go forward without Council knowing about it first.  We made 
that decision to go forward, but wanted to let Council know about it.  The cost for this could 
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come from the Contingency line item or from the excess revenues (above budget) that we are 
anticipating from the Cable Franchise Fee.  Mr. Hurm noted it was our intent to also negotiate a 
one-time grant from Charter Communications in 2006 when our franchise agreement expires to 
pay for this. 
 
Further discussion ensued by Council, noting there to be no objections to the approval we 
already made. 
 
No further action needed. 
 
Item #5 – Mr. Dankert discussed the outstanding accounts receivable from the Miss Minnesota 
Pageant that has existed since 1993.  Only a partial principal payment has been made on this 
account, and another $6,900 of interest has accumulated on the account.  We are now two 
franchises from the original Austin franchise on this pageant.  The current franchisee, in Waseca, 
has an attorney on the Board that has stated this is a collection issue with the local franchisee, not 
them.  We are unable to find a contract to see whom we could take to court on this.  In the 
meantime we keep sending out invoices and statements that are not being responded to.  Mr. 
Dankert noted past councils have not approved writing this balance off. 
 
Motion by Council Member Koch, seconded by Council Member Jorgenson to recommend to 
council the approval of writing the Miss Minnesota Pageant delinquent accounts receivable off.  
Carried 6-0. 
 
Item will be added to the next council agenda. 
 
Moved by Council Member Jorgenson, seconded by Council Member Nordin to adjourn the 
meeting at 7:28 p.m.  Carried 6-0. 
 
Respectfully submitted, 
 
       
Director of Administrative Service 


